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                                                                      PERCEPTIONS & ATTITUDES 

 

 
― Perception is the process of receiving information about and making sense of the world around 

us. It involves deciding which information to notice, how to categorize this information and how to 

interpret it within the framework of existing knowledge.‖ 
 



PERCEPTUAL PROCESS: 
 

 

 

 

 



 Receiving Stimuli: Stimuli are received by us through sensory organs such as vision, 

hearing, smell, touch & taste. There are two types of stimuli. They are:

* Internal stimuli: Energy generated by muscles, food passing through the 

digestive system, etc. 

* External Stimuli: Light waves, sound waves, mechanical energy or pressure, etc 

from objects that one can smell & taste. 

 Selecting stimuli: The process of filtering information received by our senses is called 

selecting stimuli or selective attention.

External Factors: 
 

* Nature: Whether the object is visual or organs of hearing. 
 

* Location: The best location of a visual stimulus for attracting attention is 

directly in the front of the eyes & in the centre of a stage in a conference hall.. 

* Colour: it can be used to attract attention of a product or to create a suitable 

atmosphere. 

Example: Red distance effect-close 
 

Black Psychological effect-Death or mourning 
 

* Size: Generally, objects of larger size attract more attention than do smaller 

ones. 
 

* Contrast: It states that external stimuli which stands out against the background 

or which are not what people are expecting, will receive their attention. 
 

* Movement: The principle of motion states that a moving object receives more 

attention than an object that is stationary. Ex: A workman will be focused more on a 

conveyor belt of a machine than a idle flower vase. 



* Repetition: It state that a repeated stimuli would draw more attention that a non 

repetitive one. Ex: The same advertisement of an airtel flashed daily on television is 

based on the principle of repetition. 

* Novelty & Familiarity: New objects in familiar settings or familiar objects in 

new settings or familiar objects in new settings will draw the attention of the perceiver. 

Internal Factors: 
 

* Learning: Learning is a cognitive factor. People tend to perceive what they want 

to perceive. 
 

* Psychological needs: needs play significant role in perceptual selectivity. 

Example: A thirsty person in a desert, for instance, gets the illusion of water when seeing 

sand from a distance. 

* Age Difference: Senior executives complain about the inability of the young 

ones to take tough decisions concerning terminating people or paying attention to details 

& paper work. 

*Interest: Perception is unconsciously influenced by the interests of the perceiver. 

Ex: A painter will notice the colour or paint of building whereas a common may notice it. 

*Ambivalence: It is mixed feeling about a situation. It means opposing emotional 

attitude towards the same object. Ex: A son may be anxious, curious to purchase a laptop. 

Once he purchases Samsung laptop with Windows Xp features. After few years a laptop 

would be launched with additional features such as Windows7.His attitude towards the 

same object would be opposing because the laptop purchased may not meet his current 

needs. 
 

*Paranoid Perception: An emotionally disturbed person, his perceptual field 

differs from that of reality & personalised interpretation. Ex: Mr X, a paranoid person 

may perceive a football as a basket ball. 

Bird in the 

the hand 



 Perceptual Organisation: It is the process by which people group stimuli into recognisable 

patterns. Example: Most people have a mental picture of an object made of plastic & 

having four legs, a seat, aback- an image of chair.

People organise the incoming information into a meaningful whole & recognise the 

object to be a chair. 

Factors affecting in perceptual organisation are as follows: 
 

* Ambiguous figures: Perceptual organisation becomes a difficult task when there 

are confusing & disorganised stimuli in the external environment. 

  * Figure Background: It states that the relationship of a target to its background 

influences perception.
 

 

 Perceptual Grouping: This principle was 1st defined by Gestalt psychologists include the 

following:

* Principle of similarity: When objects of similar shape, size or colour tend to be grouped 

together. Ex: All employees who wear Black Gown may be perceived as a Lawyer, when, 

in reality, each worker is a civil lawyer or criminal lawyer or a unique individual. 



* Principle of proximity: It states the tendency to perceive stimuli which are near one 

another as belonging together. Ex: Several employees in an organisation may be 

identified as a single group because of physical proximity. 

* Principle of Closure: A person has a tendency to perceive a whole when none exist. It 

supplies missing stimuli. Ex: When, a manger has to take a decision even when there is 

no sufficient data. He takes the decision based on experience; imagination the data can be 

filled. 

* Principle of Continuity: It is the tendency to perceive objects as continuing patterns. In 

business forecasting, a common continuing error is to assume that the future will simply 

reflect current events & trends. 

* Area: Where one part of an area showing an ambiguous figure is smaller in size than 

the remainder, it is more likely that the smaller area will be seen as a figure & the rest of 

the total area as background. 

 Perceptual Constancy: A more subtle or thin part of perceptual organisation is constancy.

* Shape Constancy: Whenever an object appears to maintain its shape despite marked 

changes in the retinal image. Ex: Whether we view ‗Bangle‘ from the side or front, its 

shape is ‗Round‘. 

* Size Constancy: It refers to the fact that as an object is moved farther away we tend to 

see it as more or less invariant in size. Ex: The players in the opposite side of the field do 

not look smaller than those closer to you even though their images on the retina of the 

eye are much smaller. 

* Colour Constancy: It implies that familiar objects are perceived to be of the same 

colour in varied conditions. 

  Process of Interpreting: Once the data have been received & organised, the perceiver 

interprets or assigns meaning to the information.

Factors affecting the interpretation of data are as follows: 
 

* Perceptual Set: Previously held beliefs about objects influence an individual‘s 

perception of similar objects. 

* Attribution: It refers to the process by which the individual assigns causes to the 

behaviour he or she conceives. 

* Stereotyping: It means judging someone on the basis of one‘s perception of the group 

to which that person belongs. 



* Halo effect: The halo effect refers to the tendency of judging people on the basis of a 

single trait which may be good or bad, favourable or unfavourable. 

* Perceptual Context: The context in which an object is placed influences perception. 
 

* Perceptual Defense: It is the inability to perceive that is threatening to the perceiver. 
 

* Projection: We tend to believe that other posses the same characteristics of what we 

have. 

 The process of checking: The perceiver tends to check whether his interpretations are 

right or wrong.

 The process of reacting: The perceiver would finalise with some action in relation to his 

or her perception which may be a favourable or unfavourable.

When perception fails or errors in perception: 
 

 Fundamental attribution error: It refers to a tendency to underestimate the importance of 

external factors & overestimate the importance of internal factors when making 

attributions about the behaviour of others.

 Self-fulfilling Prophecy or Pygmallion effect: People‘s expectations or beliefs determine 

their behaviour & performance, thus serving to make their expectations come true.

 Primacy effect: First impression is the best impression.

 Recency effect: Individual‘s tend to remember the recent happenings& based on that, 

come to a conclusion on a particular event.

  Projection: We tend to believe that other posses the same characteristics of what we 

have.

 Stereotyping: It means judging someone on the basis of one‘s perception of the group to 

which that person belongs.

 Halo effect: The halo effect refers to the tendency of judging people on the basis of a 

single trait which may be good or bad, favourable or unfavourable.

 Perceptual Defense: It is the inability to perceive that is threatening to the perceiver.

Factors influencing perception 



 

 
 

Interpersonal Perception: It is understanding & interpretation process of two individuals 

in a work setting. It focuses on only people. It is otherwise called Social perception. 

Application of perception in Organisation & Measures to improve Perception: 
 

Perception, in many cases has important effects on organisation. They are discussed as 

follows: 

 Employment Interview: When a candidate appears for interview, some of the 

interviewers look at their physical appearance, analytical thinking, critical thinking, etc. 

One may give appositive feedback & other a negative on the same candidates. It is clear 

that where interview is an important input for selection, the perceptual factors influence 

the decision to select a candidate.

 Performance Appraisal: Assessment of an employee‘s performance depends on the 

perception of the evaluator.



 Conflict Management: The perceptions of an employee have of others even overflow into 

the workplace & cause conflict with other co-workers.

 Employee Loyalty: To retain an employee in an organisation is not that easy as employee 

becomes closer to the organisation, he would understand the pro‘s & cons of the 

organisations. Sometimes he would perceive that the competitor‘s organisation pays 

better than his current organisation.

Measures: 
 

 Have a high level of self awareness; Individual needs, experience & expectations can all 

affect perceptions.

 Avoid inappropriate attributions: Each and every employee would describe the cause of 

behaviour in a wrong situation which has to be avoided.

 Be Empathetic: Employee should be able to perceive the situation same as it is. Do not 

arise the personal impressions at your work place.

 Diversity management programmes: Organisation need to introduce diversity 

management programmes because employees came from various culture where they need 

to understand the value of diversity & personal biases can be avoided.

Need for perception: 
 

 It helps to understand, predict & control the behaviour of the individuals.

 It helps to categorise the information & to interpret it effectively.

 It helps to set performance goals.

 It helps in decision making.

 To organise the things or situations effectively.

 It helps to analyse the needs of various departments.

 It helps to identify the career path of employee in an organisation.

ATTITUDES 
 

Attitude represents the cluster of beliefs, assessed feelings & behavioural intentions towards an 

object. They reflect how one feels about something or somebody. Based on the believes & 

perceptions an individual frames his attitude. 



Attitudes are learned pre-dispositions towards aspects of our environment. They may be 

positively or negatively directed towards certain people, service or institutions. 

Nature of Attitudes: 
 

 Attitudes refers to feelings and beliefs of an individual.

 The feelings & beliefs are directed towards other people.

 Attitudes affect the behaviour or action of people.

 Attitudes are gradually acquired over a period of time.

 They are evaluative statements.

 All people have attitudes.

 Attitude may be unconsciously held.

Components of Attitude: 
 

Attitudes can be broken down into 3 basic components: 
 

 Informational or Cognitive Component: It consists of beliefs, values, ideas and other 

information a person has about the object. This information can be the key to his attitude.

 Emotional or Affective Component: The sentiments, emotion feelings, etc towards an 

object has an influence on the attitude of an individual.

 Behavioural Component: The behavioural component is the tendency of peers on to 

behave in a particular manner towards an object. This component can be directly 

observed.

ABC Model: 
 

The three components of attitude is called the ABC model, the three letters respectively 

standing for affect, behavioural & cognition.This model helps us in a thorough 

understanding of the attitude of people. 

Ex: If an employer wants to introduce flexitime in his office he would want to know: 
 

a) How they feel about it (affect) 
 

b) Whether they‘ll use it (behaviour) 



Superi 

―I don‘t 

―I want a 

Feelings & Emotions 

c) What they think about the policy (Cognition) 
 

 

 

 

 

Stimuli work related factors  

Managerial Style 

Technology 

Noise 

Peers 

Rewards 

 
 
 

 

Cognition Beliefs & Values or is unfair 

 

 

 

Affect like superior‖ 
 

 
 

Behaviour 
 

Intended Behaviour transfer‖ 

 

 

Formation of Attitudes: 
 

A person acquires his attitude from several sources. The important sources of acquiring attitudes 

are: 

 Direct Personal Experience: A person direct experience with the attitude object 

determines his attitude towards it. The personal experience of an individual will affect his 

attitude deeply.

 Association: Sometimes acquaintance or association with people & events also influence 

the attitude.

 Family & Peer groups: Attitudes can be acquired from parents, teachers & peer group 

members. We observe the way our family & friends behave & we shape our attitudes 

accordingly. Ex: Family support political party, you will start doing it.



 Neighbourhood: The neighbourhood in which we live has certain cultural facilities, 

religious groupings & ethnic differences. Further more, it has people who are neighbours 

who may belong to different cultures. All these will have a bearing on our attitudes.

 Economic status & occupations: The economic status & occupational position of an 

individual also affects his attitude formation. Our socio economic background influences our 

present & future attitudes.

 Mass Communications: All varieties of mass communications like televisions, 

newspaper, etc feed the audiences with large amounts of information. These information to a 

large extent affects the attitude of people.

 Vicarious learning: This refers to the formation of attitudes by observing the behaviour of 

others & the consequences of their behaviour.

Benefits of Positive Attitude 
 

 Increases productivity: Employee possessing positive attitude towards the work will help 

to contribute effectively & increases the productivity of an organisation.

 Solves problems: The problems crop up in the organisation can be solved quickly when 

employee‘s belief is positive towards the work environment.

 Improves quality: An employee having a positive attitude would try to increase the 

quality output for the organisation which would help him to grow in the organisation.

 Encourages team work: Organisation has to encourage team work in order to increase 

productivity & growth of the organisation which is possible to attain through positive 

attitude of employee towards the work.

 Reduce stress: When the work is enjoyed by the employee who shows there is a positive 

approach towards the work & it reduces the stress of employee in an organisation.

 Job Satisfaction: In order to satisfy the employee with a job, the organisation has to 

provide a positive work environment which would help to increase the satisfaction level 

in an organisation.

 Better organisational relations & fewer conflicts: An employee is able to establish a good 

rapport with the superiors peers, subordinates, etc which would provide the scope for 

minimal conflict.



 Reduces absenteeism: An employee approaching positively towards the organisation will 

show a reduced absenteeism which would help them to contribute effectively towards an 

organisation.

 Increases one‘s ability to motivate & inspire others & oneself: A person has belief & 

positive attitude towards the work would motivate other employees to work effectively 

for the betterment of the organisation.

 Helps in achieving goals & attaining success: Goals of the organisation are achieved with 

a positive attitude of employee towards an organisation.

Functions of Attitudes: 
 

 Adjustment function: Attitudes often help people adjust to their work environment. The 

attitudes help employees adjust to their environment & are a basis for future behaviour.

 Ego defense function: People often form & maintain attitudes to protect their own self 

images. Such attitude is generally found among people in the management level where 

they do not accept or welcome any ideas given by their subordinates to protect their self 

ego.

 Value expressive function: Attitudes provide people with a basis for expressing their 

values. Our value expressive attitudes are closely related to our self concept. Ex: One 

who values freedom will have the attitude towards decentralization.

  Knowledge function: An attitude of a person provides the standards of reference by 

which an individual judges objectives or events. If the existing attitudes are inadequate in 

solving an issue, then new knowledge will be acquired to change the attitude & thereby 

solve the issue.

 Badge value: Attitudes helps to define us & make up statements about who we are & 

what we believe.

Is it possible to change the attitude? If Yes -How? 
 

Changing Attitudes or Ways of overcoming barriers to change: 
 

Attitudes need to be changed from aspects: 
 

 Changing ones own attitude.

 Changing the employees attitude.



 Changing attitudes of self: The following hints can help an individual change his or her 

attitude:

* Be aware of ones attitudes. 
 

* Keep an open mind. 
 

* Stay away from negative influences. 
 

* Build a positive self esteem. 
 

* Realise that negative attitude will not help in gaining anything. 
 

 Changing attitudes of employees:

* Giving feedback about their negative attitude. 
 

* Providing new & useful information to change the attitude. 
 

* Change of attitude can come through persuasion of friends or peers. 
 

* Use of moderate fear & punishments to change the attitude. 
 

* Providing positive work environment. 
 

* Co-opting approach: This is another way of changing attitude where people who are 

dissatisfied with a situation are given the responsibility of improving things. 

Types of Change: 
 

 Congruent change: It means that the change is a movement in the same direction but the 

intensity of the feeling is reduced.

 Incongruent change: This refers to a change of direction in the attitude from positive to 

negative & vice versa.

Barriers to changing attitudes: 
 

 Prior commitments: On barrier to change of attitude are prior commitments. This occurs 

when people feel a commitment to a particular action or person & are unwilling to 

change.

 Insufficient Information: Sometimes people see no reason why they should change their 

attitudes.



 Cognitive dissonance: This refers to a state of inconsistency between an individual‘s 

attitude & behaviour. This can be overcome either by changing the attitude or behaviour 

or both to an extent.

Attitude Measurement/ Job Satisfaction Measurement: 
 

There are a number of ways of measuring attitudes: 
 

 Rating Scales: It allows an individual to rate their liking or disliking towards a job or an 

individual. One of the most popular rating scale is the JDI (Job Descriptive Index)

 Critical Incidents: Here employees were asked to describe incidents on the job when they 

were particularly satisfied or dissatisfied. The incidents were then analysed in 

determining which aspects of these incidents of results in positive & negative attitudes in 

the employee.

 Interviews: Personal interviews are yet another measurement of job satisfaction. 

Employees are interviewed & their responses reveal the extent of satisfaction or 

dissatisfaction.

 Action Tendencies: They represent the inclinations people have to avoid or approach 

certain things. By gathering information on such inclinations, their job satisfaction can be 

measured.

 Likert Scale: This was developed by Likert & is widely used even today. Here an 

individual is asked to indicate agreements or disagreement with job factors .The 

individual is also required to state how strongly he or she agrees or disagrees. This is 

normally done on a 5 point scale which includes:

*Strongly Approve 
 

* Approve 
 

* Undecided 
 

*Disapprove 
 

* Strongly disapprove 
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